MBA 631 Operations Management
Case study requirement:
Case analysis and presentation: (25%) You will earn a grade based on the quality of your oral presentation and the quality of your case write-up.
Case presentations guidelines:
#1: You are to become the class "expert" on your assigned case study. You should do the following:

Read and know the case.
Do outside research.

#2: You are to present your case to the class.

Fully explain the case to the class.

Provide sufficient background information to fully inform an "uninformed" audience. 
Assume the audience is "the decision maker".
Formulate appropriate alternative courses of action.
Offer your "expert" opinion and recommendation for solution.

#3: You are to prepare a written case study report.

Your case write-up should include an introduction, statement of the problem, analysis and discussion, and conclusion. 
